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Feedback is the key to any successful 
leadership and management development 
process.
With this new instrument, you will receive 
constructive 360º feedback on your 
leadership approaches, and discover three 
personalized strategies to help you become 
a more effective leader

The Everything DiSC® 363™ for Leaders 
describes a rich spectrum of behaviors called 
Eight Approaches to Effective Leadership.  
This model is based on DiSC®, a simple 
instrument that has been helping people to 
connect better for over thirty years.  

363™ For Leaders
Leadership Development Process

“Feedback is the 
Breakfast of Champions” 

– Ken Blanchard

• Helps you understand how others see you
  as a leader
• Allows you to explore your tendencies on 
  the Eight Approaches to Effective Leadership
  and practices
• Provides three personalized strategies to
  become a more effective leader
• A cost-effective Instrument for employee
  development and retention
• Can be used as a tool to measure the results
  of Coaching, Training, and Mentoring

P: 609-390-2830

F: 609-390-0558

InnovativeLeadershipDV.com

Features

• A cost effective web based instrument 
• A newly researched – validated 360 model
  with personalized strategies 
• Offers specialization and personalization
  with a 20+ page report
• Provides a comprehensive listing of 
  raters comments
• Simple three step process – multi-rater
  feedback, and self self-assessment, and
  personalized strategies for growth and
  development
• Provides a Complimentary Coaching
  Supplement including national statistics to
  the leadership practices
• Interfaces with other DiSC® 
  based programs 
• Provides set up resources for
  implementation

For More Info Visit ILDV.org

Benefi ts

This instrument focuses on the interpersonal 
aspects of leadership and most importantly the 
eight approaches that contribute to leadership 
success.  Using a multi-rater feedback system and 
self-assessment, this program helps you identify 
which aspects of the Eight Approaches to Effective 
Leadership are your strengths, those that you use 
most frequently, and those that you need to develop 
in more depth.

We fi nally answered the
question that no one else

wanted to answer, 

NOW WHAT?


