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Recruiting Stars not Duds
The old saying is that you get what you pay for. I 
feel that you get what you prepare for.
Recruiting top talent is a full time position that 
requires patience, tenacity, and practice. I like 
many others consider talent recruitment the skill 
that separates the good companies from the bad 
companies. You must hire right to get the right 
outcome. People plus process equals achievement 
and you can’t get the end results without the other. 

Here are fi ve tips to help you recruit the “best”:

1 Anticipate the need – always be hunting for 
talent even when you have no job openings. 

We used to call it “anticipatory interviewing” and 
our management team made us interview two 
candidates a quarter when we had not available 
openings. The company wanted the Talent funnel 
full for the time when we needed to open the spigot.

2 Prepare for the Interview before you even 
schedule the candidates. Create an interviewing 

process that will work with every position in the 
company. Spend the time to create a Win-Win, No 
Lose hiring tool.

3 Use assessments to confi rm the talent and 
start their development. Use assessments to 

measure what is needed in the position and allows 
benchmarking by position for future development 
and succession planning

4 Focus on your competitors and realize that most of the 
talent is employed and working for someone else. If you 

want specifi c skills, behaviors, and people with a positude, 
then make sure you look for them in all the right places. Use 
the fi ve business card recruitment technique and then make 
sure you follow-up and stay in touch with your recruits.

5 Don’t hire the borderlines. . . if we are referring to our 
“gut feeling” or “fl ipping a coin” technique, then cross 

the candidate off the list and start with someone new.
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